Pacific Swimming - Competition Coordinator
Z1S Report - Sept 9, 2026
bcaldwell@pacswim.org

(925) 496-6067 (business cell)

USA Swimming Fly Wheel - attached, please review. This is being discussed at LSC leaders
meetings conducted by USAS, and has a presence in growth discussions. Recommendation is
to have membership growth and participation discussions at every Z1S meeting.

B | tf July 2026 ling CBA I lysi
Finding: Block Party meets are more insignificant than significant when it comes to affecting the
total number of sanctioned splashes in our LSC.

Recommendation: Meets where 1) teams are assigned to a location, or 2) there are priority
entries given to certain teams, anticipated attendance must be accounted for and planned for.
This means meet organizers should collect anticipated attendance from teams attending or
assigned to the location and the meet should be formatted properly to accommodate the
anticipated amount of swimmers.

Z1S specific data from BOD report

Splashes per member in Z1S is significantly lower than other zones of the same membership.
Splashes per day and splashes per meet, and splashes per member have had a good increase
over the last 3 years.

Attachments:
1. USAS Flywheel
2. 3-year Z1S CBA meet analysis and comparison
3. 3-year Z1S Splash data
4. 2025-26 Zone-to-zone meet data
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